Report to goveors on special
educational needs and disability
(updated Jan 2025)

We worked with our associate education expert, Lorraine Petersen, to create this guide to the topics that
governors should expect to be covered in a report on special educational needs and disability (SEND).

1. SEND profile

Mainstream school governors should see:

TYPE OF SUPPORT NUMBER OF PUPILS

Special educational needs (SEN) support 18

Education, health and care (EHC) plan 2

Special school governors should see:

AREAS OF NEED l NUMBER OF PUPILS
Specific learning difficulty (SpLD) 3
Moderate learning difficulty (MLD) 8
Severe learning difficulty (SLD) 4
Profound and multiple learning difficulty (PMLD) 0
Social, emotional and mental health (SEMH) 4
Communication and interaction needs 4
Sensory and/or physical needs 2
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2. EHC plans

We currently have 2 children with EHC plans. One is in Year 6 and will be leaving us this July and the
other child is in Year 3. An application for an EHCP for a Year 4 child is also being started.

3. Identifying pupils with SEN (for mainstream schools)

We identify pupils with SEN if we, as a school, are making special provision for a pupil which is additional
and different to what is normally available, in order to support their educational, social, physical or emotional
needs. Early identification is key we - make full use information passed on to us from other settings, along
with observations in school and using assessment data and other assessment tools such as BVPS and the
dyslexia portfolio.

Once a pupil has been identified as with SEND, they will be placed onto the SEN register and the parents
will be informed. This consists of a meeting with the SENCo and a written letter being sent home to confirm
this. All children on the SEN register have a personalised plan put in place with specific outcomes identified.
The personalized plans are shared with parents and are used as a working document. Personalised plans
are formally updated 3 times a year, where progress against each outcome is recorded. If we feel that a child
no longer needs to be on our SEND register we will again, meet with parents and send a letter home
informing them of this.

4. Progress made by pupils with SEN

Black — end of term 6 data 2024
Red — End of term 2 data 2025

Pupil Reading Writing Maths
YR Started in reception in Sept 2024

On track Not on track Review/monitor
Y2 Em Em Em

PKS1 - 2S PKS1 -2D PKS1 -2D
Y2 Em Em Exp

Em Em Em
Y2 Exp Exp Em

Exp Exp Em
Y3 PKS1 -4D PKS1 - 2D PKS1 -3D
HNF
EHCP PKS1 -2D PKS1 - 1S PKS1 - 2S
Y3 PKS1 -4D PKS1 -4D PKS1 -4D
HNF LW P3 S2 PKS1 -4D PKS1 -4D
Y4 Not in our school

Em PKS1 -4S Y2 Em
Y4 Em Em Exp

LWS5 set 4
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Y2 Exp Em Em

Y4 Y2 Exp PKS1 - 4E Y2 Em
LW5 set 4
Y2 Exp PKS1 - 5D Y3 Em

Y4 Em PKS1 - 4E Em
LWS5 set 3
Y2 Exp PKS1 -5D Em

Y5 Exp Exp Exp
Exp Exp Exp

Y5 Y2 Exp PKS1 - 5E Y2 Exp
LW 5 set 2
Em PKS1 - 5E Y3 Em
LW 5 set 2

Y5 Y2 Exp PKS1 - 5E Y2 Em
LW fluency
Em PKS1 - 6D Y3 Exp
LW fluency 2

Y5 Exp Exp Exp
Exp Exp Em

Y6 PKS1 -5D PKS1 - 5E Y5 Exp
LWS5 set 2
Em PKS1 - 5E Em
LWS5 set 2

Y6 PKS1 - 6S Y2 Exp Y2 Exp

EHCP Y2 Exp PKS1 - 6D
Em PKS1 - 5E Y3 Exp
LW fluency 9

Y6 PKS1 4S Y2 WTS Y2 Exp
LW5 set 1 PKS1 -5S
Em Em Y3 Exp
LW5 set 1 PKS1 -5S

Y6 Em Em Exp
LW fluency PKS1 -5E
Em Em Exp
LW fluency 8 PKS1 -6D

Em — emerging

Exp — Expected
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Exc — Exceeding

An overview of the data shows that all children, except 4, are not on track to meet age related expectations,
there are therefore 4 children on track to meet age related expectations in two or more subjects. However,
this data does not show the small steps of progress that the children are making and is measuring attainment
against the curriculum for their year group. Many children identified as SEN and that are placed on the SEN
register are due to the fact that little progress is being made academically, socially and emotionally. As a
school we monitor the children’s progress towards achieving the learning outcomes identified on their
personalised plans. 12 out of 14 children are on track to meeting or partially meeting the outcomes identified
on their PP. The 2 children that are not on track, 1 is making some small steps of progress however the other
child appears to not be making progress and in fact regressing. These 2 children are now going to be the
focus children with provision in place being adapted. One of the children is working outside of year group to
make the learning more accessible and easier for the class teacher to adapt the activities to a level to suit
this child. The interventions of these children are being looked at and tweaked where necessary.
Personalised plans are in the process of being reviewed for terms 3 and 4 and it may be a case that the
outcomes for these children need to be more SMART. All children progress at different rates and the PPs
are adjusted accordingly to the needs of the children and the impact the interventions are having.

Due to a reduced number of TAs for reasons such as staff illness, mock and real KS1 and S2 SATS, there
has been some inconsistency of the delivery of interventions. This has been discussed as a staff and
teachers know that they need to now be realistic when planning and timetabling interventions and consider
the man power that each class has. An action that we are working on as a whole school is how to deliver
SEN support within the classroom through whole class teaching and have a reduced amount of interventions
taking place outside of the classroom. Obviously these will still need to take place, such as SALT, physio
etc. However we need to consider how to embed and implement some of the other interventions into the
daily teaching of the curriculum.

As a school, we have also identified that we need to adopt a way to track academic progress for our SEN
children that shows the small steps of progress being made. As you can see form the data above, some
teacher are already doing this, in terms of recording the Pre KS level the pupil is working towards. This way
the small steps of progress these children are making will be identifiable.

5. SEND funding

The head teacher is responsible for this.

Basic High Needs Pupil Total TA
SEN&D Funding Premium Expenditure
Budget Funding

2023 - 2024 £28,635 £ 9,529 £8730 £46,894 £75,017
(3 then 2 children) (5 children)

2024 - 2025 £25,744 £10,863 £8,103 £44,710 £82,935

(funded for 4
children +
one Ever6
child)

We actually
have 10
children who
are PP!

Please see Pupil Premium Strategy on our school website for details of how these monies are spent.

The school's HNF budget is spent on TA support.
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Our basic SEN&D budget is spent on part of the SENDCo’s wage and part of the TA wages as well as a
SEN Resources pot of money to be spent by the SENDCo each year.

6. Staff development
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Language for Learning — Miss Richardson - October 2014
Numicon training — Mrs Foreman - November 2014
Project Salus — Mrs Foreman — January/February 2015
Use of manipulatives in maths — Mrs Foreman - April 2015
Bar Model for Maths — Mrs Foreman — November 2016
Team Teach Positive Handling — Mrs Watson — April 2017
Well Being Toolkit — Solihull Approach — Mrs Foreman and Mrs Watson — February/June 2017
Speech and Language in the EYFS — Miss Bridges — October 2017
Physical Disability Awareness — Mrs Wise — November 2017
BEAM — Mrs Wise— November 2017
ASD 3 day course — Miss Bridges — March 2018
ASD Training for all staff led by Miss Bridges on 16" April 2018 and further training for all TAs on 4t
June 2018
Dyslexia training — Miss Bridges, Mrs Golding-Williams, Miss Richardson, Miss Payne, Miss Hurdle,
Mrs Wise, Mrs Foreman, Mrs Watson — September 2018
Positive Handling — Miss Bridges, Mrs Golding —Williams, Miss Richardson, Miss Hurdle, Miss Payne,
Mrs Wise - January 2020
ASD in Early Years — Mrs Wise — February 2020
Shadowing ASD children at Milestone — Mrs Wise and Mr Banks — February 2020
The curious case of ADHD and ASD - All teachers and TAs— May 2020
ASD and ADHD 6X3 hour sessions — Mrs Foreman, Mrs Wise, Miss Hurdle and Mr Banks — May 2020
Coping with Anxieties in reintegration — Miss Bridges and Mrs Foreman — May 2020
Moving Beyond Labels Problems Solving, Targetting and Motivations of Young People with ASD — Mrs
Golding-Williams — May 2020
PE Preparing Autistic and SEND Children for Going Back to School — May 2020
Relationships, Sex and Health Education for pupils with special educational needs and disabilities —
Miss Richardson — July 2020
Using Zones of Regulation - Miss Richardson — January 2022
Number Difficulties including Dyscalculia - Miss Atkins February 2022
Dyslexia Awareness — Miss Atkins November 2022
Play and Learn Fun with Bricks and Mini Training — Miss Atkins November 2022
ADHD - A Practical Introduction - Miss Atkins November 2022
SEND Stational Spelling- Miss Atkins November 2022
Graphic Facilitation- Miss Atkins November 2022
Autism — Awareness and Understanding for Beginners- Miss Atkins November 2022
Auditory Processing Disorder- Miss Atkins December 2022
Dyslexia Awareness - Miss Atkins December 2022
Alphabet Arc- Miss Atkins January 2023
Adaptive Teaching- Miss Atkins January 2023
Advanced Autism Awareness Diploma with Distinction - Miss Atkins February 2023
Adult Mental Health First Aid — Miss Bridges & Mrs Golding-Williams — April 2023
Youth Mental Health First Aid — Miss Richardson & Miss Atkins — May 2023
Dyslexia Gold — Miss Richardson — April 2023
Positive Behaviour Training — March 2024 — Miss Richardson, Miss Hurdle, Miss Payne, Miss Rawlings,
Miss Panesar, Mrs Wise, Mrs Fryer, Mr Banks, Miss Percy, Mrs Watson, Miss Atkins
Trauma informed Education — Miss Richardson — May 2024
Precision Teaching Training with STLS — Mrs Wise, Mr Banks, Miss Percy, Mrs Watson, Miss Atkins
and Mrs Pocock — October 2024
SENDCo Meeting — Mrs Pocock — September 2024
SEN Conference Celebrating Inclusion in Mainstream Settings — Mrs Pocock — October 2024
Little Wandle Rapid Catch Up — Mrs Wise — December 2024
Little Wandle Keep Up Training — Mrs Watson — September 2024 and Miss Licence November 2024



e Makaton Levels 1 - August 2024, Level 2 September 2024, Level 3 November 2024 and Level 4
November 2024

e Little Wandle Rapid Catch Up Session 2 — Mrs Wise — January 2025

The SENDCo works 2 days a week and teaches on both of these day, SEN release time is given
every Monday morning.

Meeting with parents and external agencies can often can be very difficult and attending LIFT and
other meetings such as SENCo forums can be difficult as these are often on the SENDCo’s non-

working days.

7. Work with external agencies

Through LIFT referrals, we have been supported by STLS on numerous occasions. Often this is a supportive
process and the recommendations give are useful and enable to give more tailored support to identified
children. However, there have been times in which children have been signed off without any support or
recommendations being put in place.

We have secured counselling sessions for a few of our children by making referrals through Kent Community
Health. The referral process was easy and the children were offered support promptly.

Some of our parents, have chosen to pay for private SALT, the therapists have worked in school with the
children and during these session, we release a member of staff to observe the session and then continue
to deliver S&L interventions for these children. All of the S&L referrals we have made recently have been
refused. We had a child with S&L needs and these was clearly identified on the pupil's EHCP and despite
SALT programme devised by a speech and language therapist being one of the educational provisions in
the EHCP, NHS SALT refused to offer any therapy.
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