Fawkham CE Primary School

Governor Roles and Responsibilities — 2025-26

Governor Category

Head Teacher

Name

Mandy Bridges

Key Roles

Foundation Governor

Penny Cole

Co-Vice-Chair of Governors

Pay Committee

Safeguarding, including Child Protection
Finance

Leadership & Management

Pupil Premium & Other Funding

SIAMS

Foundation Governor

Lucie Sleeman

Co-Vice Chair of Governors

Pay Committee

Health & Safety
Leadership & Management
Wellbeing

SIAMS

Co-Opted Governor

Laurence Goodwin

Co-Chair of Governors

Safeguarding, including Child Protection
Headteacher Performance Management Panel
Early Years Foundation Stage

Progress & attainment/Data

Pupil Premium & Other targeted funding
Quiality of Education/curriculum

Co-Opted

Joanne Martin

Early Years Foundation Stage
Progress & Attainment/Data
Quality of Education/Curriculum

Local Authority

Mrs Deborah Smith

Headteacher Performance Management Panel
Cybersecurity
Leadership & Management

Staff Governor

Samantha Hurdle

Training & Development
Governor Website Compliance

Parent Governor

Will Johnstone

Pay Committee

Attendance

Behaviour, Attitudes & Personal Development
SEND

Parent Governor

Natalie Ford

Co-Chair of Governors

Headteacher Performance Management Panel
Behaviour, Attitudes & Personal Development
Finance

SEND
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